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Abstract
This research begins with the discovery of problems in employee performance. The problem in 
this study is the low performance of employees, which is indicated by low human intelligence and 
competence. This study aims to analyze how the influence of human intelligence on employee 
performance is mediated by competence. With a sample of 90 people, using path analysis data 
analysis techniques (Path Analysis), the results show that emotional intelligence has a positive 
and significant effect on competence by 32.95%. Also, emotional intelligence has a positive and 
significant effect on performance mediated by competence of 15.88%. Then, intellectual intelligence 
has a positive and significant effect on competence by 22.49%, while intellectual intelligence has a 
positive and significant effect on performance mediated by competence by 12.77%. Furthermore, 
spiritual intelligence has a positive and significant effect on competence by 7.31%, and spiritual 
intelligence has a positive and significant effect on performance mediated by competence by 2.62%. 
Then competence has a positive and significant effect on employee performance by 73.44%. 
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INTRODUCTION

The development of the cigarette industry in Indonesia continues to grow from year to year. In Indonesia, the 
cigarette industry is included in an oligopoly commodity where the cigarette market share is mostly controlled by 
large industries (Hermiyanto, et al., 2016; Muchfirodin, et al., 2015). The market share of the cigarette industry 
in Indonesia is dominated by three large companies, namely PT. HM Sampoerna, PT. Gudang Garam, and PT. 
Djarum. The cigarette industry has an important role in boosting economic growth in Indonesia and is one of the 
domestic strategic sectors that has high competitiveness. plantations in the form of tobacco and cloves (Arifin, 
et al., 2015; Campus, et al., 2021). Economic conditions that support the establishment of a factory become an 
opportunity for investors who want to invest, so that it will increase GRDP (Gross Regional Domestic Product).

PT. Sinar Grage Jaya is one of the cigarette producing partners in collaboration with PT. HM Sampoerna 
Tbk. It is located in Cirebon Regency, which was established in 2006 as a company in the field of hand-held 
cigarette production (MPS) services. The increasing demand for cigarettes can cause employee performance to 
fluctuate, so that additional employees are needed to minimize the risk of declining performance from employees, 
which will have an impact on obstructed cigarette production and not meeting targets as determined (Astuti, 
2021; Sedyati, 2019).

Employee performance is important for the company to determine the company's success in the long term. 
(Al & Anıl, 2016; Ponsteen & Kusters, 2015). In line with the development of the era, performance is the 
result of the quality and quantity of work carried out by an employee in carrying out his duties according to the 
responsibilities he has been given (Ebrahimi, et al., 2016; Ladley, et al., 2015). Performance is something given 
by employees to determine how much they contribute to the company in the form of services and the results of 
the products they do (Kurniawan, et al., 2021; Poetry, 2019).

When compared with five cigarette industries in Cirebon Regency, PT. Sinar Grage Jaya has the lowest 
production volume in 2020 (PT. Hamsina Jaya Cirebon 352,564,282 sticks, PT. Gudang Garam Kapetakan 
352,542,832 sticks, PT. Sumber Cipta Multiniaga 350,442,883 sticks, PT. Surya Mustika Nusantara Cirebon 
349,500,525 trunks, and PT. Sinar Grage Jaya only 344.565,428 sticks). By looking at the data, it seems that 
there is a problem in the performance of the employees of PT. Sinar Grage Jaya.
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The performance of employees at PT Sinar Grage Jaya before the pandemic and after the pandemic 
decreased from 2019 to 2020. There were various aspects that decreased in 2020 in the work behavior 
category, namely the discipline aspect and the cooperation aspect. Meanwhile, the work result category in 
2020 experienced a decline, namely the quantity aspect of work and the aspect of work skills. The average 
total performance of employees at PT Sinar Grage Jaya Cirebon is still not optimal because, according to 
production employees at the center, the work assigned must reach the expected demand from the center, so 
sometimes employees work overtime to achieve the specified target. Employees also do not have a sense of 
initiative to do work and lack cooperation with fellow employees. This affects employee performance. Low 
employee performance is a problem that must be addressed. Low performance is one thing that reflects the 
failure of a company in dealing with employee development that is not according to company standards. 
This will create a threat to the company if the performance of its employees is not immediately repaired. 
Companies need employees who have optimal work improvements and are able to make positive contributions 
to the company's development. 

Competence, human intelligence, leadership, work motivation, organizational culture, compensation, 
and work discipline are factors that can affect the performance of a company (Manese & Donald, 2020; 
Nikezić et al., 2016; Örnek & Ayas, 2015; Winarta, 2020; Wong & Ngai, 2021). Having the necessary 
competence to answer the demands of the organization is essential. A person's competence is built from 
a series of dimensions, which include knowledge, skills, and attitudes. The synergy between competency 
dimensions will make employees have adequate characteristics to achieve their best performance in carrying 
out the work entrusted to them. So competence plays a role in employee performance. An employee who has 
competence in a job will have an impact on his performance. The higher the competence possessed by an 
employee, the better his performance will be. The lower the competence possessed by an employee, the lower 
the performance. Lack of knowledge and low skills indicate that the competence of employees is still low. 
Therefore, competency improvement must be carried out so that every employee can work according to their 
duties and responsibilities (Daniela, 2015; Skorková, 2016). Employee performance at PT Sinar Grage Jaya 
is low due to low competence in employees. Some of the employees have only graduated from elementary 
school (SD) and junior high school (SMP). This makes employees feel a lack of knowledge gained, such as 
experience they have had as well as information that is needed. As a result, employee knowledge remains 
relatively low. Then, related to the expertise possessed by the employee, errors still occur in carrying out 
his work because the company itself did not hold training beforehand, but immediately went to work to 
meet requests from the center. Then the competence of employees becomes low due to the limited education 
obtained and the lack of development from the company.

Intelligence in general is a general ability that distinguishes the quality of one person from another. The 
aspect of intelligence is something that needs to be improved as part of the company's efforts to get human 
resources that have a high work ethic. Human intelligence is divided into five categories, namely: emotional 
intelligence, intellectual intelligence, spiritual intelligence, moral intelligence, and adversity intelligence. 
Emotional intelligence plays an important role in achieving the best performance for an employee. Self-
control, enthusiasm, and perseverance, as well as the ability to motivate oneself, are all examples of emotional 
intelligence. By having the emotional intelligence dimension, employees can work optimally and create a 
conducive work atmosphere that creates a sense of comfort at work, which will ultimately have an impact on 
improving employee performance (Cristina & Silvia, 2015; Lázaro & Martínez, 2017; Lee, 2015). Employees 
who do not have intellectual property in themselves will find it difficult to solve problems that occur within 
the company and do not have solutions to problems that occur. The purpose is to assess the extent to which the 
intellectual intelligence of an employee can affect the performance it produces. 

The existence of emotional intelligence is very important, but in fact, intellectual intelligence as measured 
by IQ is still important in work success. Spiritual intelligence is the intelligence of the soul that exists in 
employees (Budrina, 2015; Satybaldina, et al., 2015). piritual intelligence is the foundation that we have in us 
because this intelligence is the highest intelligence of the other intelligences. It is this spiritual intelligence that 
has been present in every human being since birth that makes humans live a meaningful life, always listening 
to the voice of their conscience, never feeling wasted, and everything they live is always valuable (Ahmed, 
2016; Hanefar, et al., 2015; Saad, et al., 2015). 

This research was conducted to analyze the effects of emotional intelligence, intellectual intelligence, and 
spiritual intelligence on employee performance, mediated by competence. Many studies have been carried out 
by previous researchers, but this research is also intended to fill the void left by previous studies by adding the 
competence variable as a mediating variable or intervening variable.
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METHODS 

The research method used is the descriptive and verification method, with the unit of analysis being the 
employees of PT. Sinar Grade Jaya in Cirebon Regency. The population in this study were employees of the 
production division at PT Sinar Grage Jaya, Cirebon Regency. There were as many as 796 employees, but the 
sample taken was 90 employees. The sampling technique used is probability sampling with simple random 
sampling, while the analytical tool used is path analysis.

RESULTS

Based on the results of the validity and reliability test, each questionnaire statement item from each variable, 
namely emotional intelligence, intellectual intelligence, spiritual intelligence, competence, and employee 
performance, were all declared valid and reliable. Based on the results of the descriptive analysis of the emotional 
intelligence variable, an average score of 3.21 indicates that emotional intelligence is in the poor category. The 
results of the recapitulation of the intellectual intelligence variable obtained an average score of 3.25, indicating 
that the emotional intelligence variable is in the poor category. The results of the recapitulation of the spiritual 
intelligence variable obtained an average score of 3.41, indicating that the spiritual intelligence variable was in 
a good category. The results of the recapitulation of the competency variable obtained an average score of 3.39, 
indicating that the competency variable is in the poor category. Furthermore, the results of the recapitulation of 
employee performance variables obtained an average score of 3.45, indicating that the employee performance 
variables at PT Sinar Grage Jaya Cirebon Regency were in the good category. The results of the calculations 
that have been carried out can be seen in Table 1.

Table 1. The Influence of Emotional Intelligence, Intellectual Intelligence, and Spiritual Intelligence
on Competency-based Performance

Variable Emotional Intelligence (%) Intellectual Intelligence (%) Spiritual Intelligence (%) Competency (%)
Competency 32.95 22.49 7.31
Performance 15.88 12.77 2.62 73.44

Source: Data processing, 2021

Table 1 shows that emotional intelligence has a positive and significant effect on competence by 32.95%. 
Emotional intelligence also has a positive and significant effect on performance, mediated by the competence 
of 15.88%. Then, intellectual intelligence has a positive and significant effect on competence by 22.49%, 
while intellectual intelligence has a positive and significant effect on performance mediated by competence by 
12.77%. Furthermore, spiritual intelligence has a positive and significant effect on competence by 7.31%, and 
spiritual intelligence has a positive and significant effect on performance mediated by competence by 2.62%. 
Then competence has a positive and significant effect on employee performance by 73.44%.

Based on the results of the calculations in Table I above, the path diagram can be described as shown in 
Figure 1.

Figure 1. Overall Path Diagram

Emotional
Intelligence

Intellectual 
Intelligence

Spiritual 
Intelligence

Competency Performance2.290

0.237

0.292

0.189

0.417

0.465

0.372 0.266

Source: Data processing, 2021

Figure 1 shows that each variable, namely emotional intelligence (X1), intellectual intelligence (X2), and 
spiritual intelligence (X3), has a positive and significant effect on employee performance (Z) through competence 
(Y) and competence (Y) positively. and significantly affected the performance (Z). Emotional intelligence (X1), 
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intellectual intelligence (X2), and spiritual intelligence (X3) affect employee performance (Z), which is mediated 
by competence (Y). Thus, competence has a function as an intervening or mediating variable between emotional 
intelligence, intellectual intelligence, and spiritual intelligence on performance.

DISCUSSIONS

Due to failure, emotional intelligence at PT Sinar Grage Jaya is in the poor category, meaning that employees 
have not been able to manage their emotional intelligence in themselves, such as ways to entertain themselves, 
release anxiety, moodiness, or irritability, and rely on awareness and management skills. emotion. This is in 
line with the opinion of the quality control admin leadership, which states that employees tend not to be able to 
control themselves, motivate themselves, and manage emotions at work, which results in employees' emotional 
intelligence being low (Colomeischi, 2015; Hejazi & Nazarpoori, 2020; Peña-Acuña & Pisonero, 2017). 

Intellectual intelligence at PT Sinar Grage Jaya is in the poor category, meaning that employees lack 
rational thinking and have not been able to work independently, causing knowledge of the problems at hand, 
making the right decisions, solving problems optimally, showing clear minds, reading with full understanding, 
being intellectually curious, showing curiosity, communication skills, the consequences of each decision, and 
showing interest in the surrounding environment is not optimal due to the limitations of education obtained. In 
line with the opinion of the quality control manager, employees do not dare to work individually, and the lack 
of communication causes employees to be less able to solve problems and make their own decisions (Budrina, 
2015; Trifu, et al., 2016).

Spiritual intelligence at PT Sinar Grage Jaya is in the "good" category, meaning that employees in their 
work can adapt to help each other and do good as God's creatures. A person with an incomplete perception of 
themselves or life in general is tantamount to someone who wears glasses of the wrong size. Perception affects 
how he accepts everything. Therefore, wise and good things such as being autocratic, being open to other people's 
opinions, being pragmatic, logical thinking, forgiving, and imaginative abilities have not been properly realized 
for the employees themselves. In line with the opinion of the quality control admin leadership, employees are 
less able to think logically about a decision and are less open to the opinions of fellow employees, which makes 
employees feel right with their own opinions. Use spiritual intelligence as a capital to face life (Ahmed, 2016; 
Anwar, 2021; Hanefar, et al., 2015).

PT Sinar Grage Jaya's competence is in the poor category, meaning that employees are less motivated to 
develop and improve their abilities, there is no independent learning initiative and there is no training program 
from the company itself, which causes employee competence to be lacking in handling initiative problems in 
helping co-workers, friendliness and courtesy, seriousness, supported knowledge, broad knowledge, technical 
expertise, identifying problems and finding solutions in employees. In line with the opinion of the quality 
control and assurance leadership, which states that employees lack extensive knowledge, technical expertise, 
and the ability to identify problems in their work, this is one of the reasons for the lack of employee training 
(Di Berardino, 2016; Sokol, et al., 2015; Triwahyuni, et al., 2016).

Employee performance at PT Sinar Grage Jaya is in the good category, meaning that employees show quality 
in their work and work optimally, but are still lacking in performance, causing the employee's speed, ability, 
work results, and collaboration to not be shown. This is in line with the opinion of the employees of the adm 
quality control department, which states that employees of PT Sinar Grage Jaya have less than optimal speed, 
ability, and work results, one of which can be proven by the amount of production that often does not reach the 
target. In addition, the cooperation relationship between employees is not optimal; many employees are more 
concerned with their personal interests (He, et al., 2013; Lokar & Bajzikova, 2015; Yoel, 2015).

Testing the hypothesis of the influence of emotional intelligence, intellectual intelligence, and spiritual 
intelligence on competence through employee performance as an intervening variable, it was concluded that there 
is an influence of emotional intelligence, intellectual intelligence, and spiritual intelligence on competence. The 
higher the emotional intelligence, intellectual intelligence, and spiritual intelligence, the higher the competence. 
Emotional intelligence has a greater influence than intellectual intelligence and spiritual intelligence at PT Sinar 
Grage Jaya. High emotional intelligence means employees can motivate themselves, manage their emotions well 
enough, and have maturity in solving problems (Hornuf, et al., 2021). This research is supported by research 
results which state that intellectual intelligence affects competence only if employees have sufficient skills. 
This is because their work is a repetition that continues to be repeated every day so that they are sure to be 
proficient and have specific skills (Kafadar, et al., 2015). Spiritual intelligence affects competence. This depends 
on a leader who can unite the spirituality of employees with sincere intentions at work so that employees will 
always work optimally (Gera, 2021). 
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In contrast to research which states that the dimensions of spiritual intelligence regarding quality of life, 
being flexible, and having a holistic view have little effect on the high competence of employees. As a result, 
increased human trust in God will not necessarily result in increased competence.Therefore, spiritual intelligence 
has a less dominant influence on employee competence (Ahmed, 2016).

The effect of competence on employee performance means that the higher the competence, the higher the 
employee's performance. These results are based on research which states that if young employees have high 
productivity, which can make a high contribution to achieving maximum performance, and a high educational 
background, they are expected to be able to have good knowledge of their work (Daniela, 2015; Kristanto, et 
al., 2021).

CONCLUSIONS 

Emotional intelligence at PT Sinar Grage Jaya Cirebon Regency is in the poor criteria, as well as intellectual 
intelligence at PT Sinar Grage Jaya Cirebon Regency is in the poor criteria. Meanwhile, the spiritual intelligence 
of PT Sinar Grage Jaya, Cirebon Regency, is in good condition. Competence at PT Sinar Grage Jaya Cirebon 
Regency is in poor condition, and employee performance at PT Sinar Grage Jaya Cirebon Regency is in good 
condition. The results of the verification test show that emotional intelligence has a positive and significant effect 
on competence. Emotional intelligence also has a positive and significant effect on performance mediated by 
competence. Then intellectual intelligence has a positive and significant effect on competence, while intellectual 
intelligence has a positive and significant effect on performance mediated by competence. Furthermore, spiritual 
intelligence has a positive and significant effect on competence, and spiritual intelligence has a positive and 
significant effect on performance mediated by competence. Then competence has a positive and significant 
effect on employee performance.
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